
UNDERSTAND:

• The comparative strengths & weaknesses of each tool 
• How to select the right tool for a particular situation 
• How to maximise benefits  
• How to sustain the gains made in the longer term

 eliable Manufacturing Limited presents What Tool? 
When?; a Master Class on the leading improvement 
methodologies used by companies across the world to 

improve their asset and business performance. 
 At the latest count, there were at least a hundred tools on 
the market for improving manufacturing performance. At times 
the selection process can be overwhelming. At other times, a tool 
is selected and gains are achieved, only to disappear within a year 
or two.  
 How do you know what improvement tool is best suited to 
your organisation? How do you know when to apply it? What are 
some of the fundamental issues you must address, regardless of 
the tools selected?  
 This seminar is designed to help you answer these questions, 
select the right tools, at the right time, for the right problem, and 
then sustain the improvement achieved.

What Tool? When? Master Class 

TPM?

Lean?
5S?

RCM?

Planning?

Six Sigma?

Supply Chain?

SMED?

Kaizen?

PDM?

Selecting the right manufacturing improvement tools

?
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Foundational elements for Manufacturing Excellence: Irrespective of the tools you may select, certain 
foundational elements must be established first. Otherwise, no tool is the right tool. This course will cover key 
foundational elements for success – leadership; managing change and shifting the organisation’s culture to 
supporting excellence; having proper measures to track success. These are the first order of business. But they 
must be supported by the right tools to improve performance.

How to select the right improvement areas:  Beyond getting the right foundational elements in place, it is critical 
to select the right areas for improvement before selecting the tools. How do you know where to start and what 
action will have the greatest impact on the business? This course will teach you how to identify your biggest 
opportunities by applying Business Level Failure Modes and Effects Analysis (FMEA) to determine where your 
business has the largest and most quickly achievable opportunities.

The Tools: Understand their strengths and weaknesses; where and when they work best; when they may not work and 
how to align the organisation for their use. Tools reviewed will include: Lean Manufacturing, Six Sigma, Kaizen, Quick 
Changeover Methodology, Supply Chain Management, RCM, TPM, Predictive Maintenance, Root Cause Analysis, 
Performance Measurements Cascade, Maintenance Planning and Scheduling, and OEE as a measure of waste. 

Breakout sessions are included to help you assess where you are, how to begin the analysis and tools selection 
process, and the initial use of the tools that you select. You’ll be encouraged to develop an action plan for 
analysing and selecting the strategy and tools necessary for your organisation.

COURSE OUTLINE

Session 1: Overview of Manufacturing Business Excellence 
• Overview of manufacturing excellence
• Low cost producer profile 
• The Reliability process for manufacturing excellence 
• Leadership principles 
• Change management  
• Performance measurement 

Session 2: The Tools 
• Business Level FMEA  
• Lean Manufacturing 
• Kaizen 
• Six Sigma 
• Supply Chain Management 
• Reliability Centred Maintenance (RCM) 
• Total Productive Maintenance (TPM) 
• Predictive Maintenance  
• Root Cause Analysis 

Session 3: Workbook Appendices 
• Business Level FMEA – Case Studies 
• Performance Measurement Cascade 
• OEE as a means of measuring and managing waste 
• Maintenance planning and scheduling 
• Quick changeover process 

Session 4: Workshops 
• Business level FMEA 
• Application of one or more of the tools 

Session 5: Summary

WHAT WILL YOU LEARN

WHAT MASTER CLASS CLIENTS SAY

From 5S to Six Sigma, the course was an 
eye opener.

Team Leader

The techniques are explained clearly and well. 
The class has given me confidence to act on issues back
in the workplace.

Business Improvement Superintendent

I now understand how all the tools link together. 
The material was excellently presented, keeping my 
attention throughout the workshop. 

Manufacturing Manager

What Tool? When? Master Class 

Some of our clients:
• Huntsman
• Alcoa
• Sembcorp
• Chevron
• Pharmacia
• Dow Corning
• E.I. DuPont
• M&M Mars
• Michelin

•    BP
• Bakkavör
• Shell
• Thomas Steel
• Weyerhaeuser
• INEOS
• Honda
• Premier Foods
•    Corus

This Master Class is for those who lead or influence the 
direction and success of manufacturing plants, including 
Plant Managers, Production and Maintenance Managers, 
Reliability Engineers and Support Staff.

WHO SHOULD ATTEND?


